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Article 1: To improve the quality and effectiveness in teaching, research, guidance, and services,
these guidelines are specifically formulated by the International College of Sustainability
Innovations (hereinafter referred to as the College) in accordance with Article 2 of the
Faculty Evaluation Regulations and Article 7 of the Regulations Governing the Recruitment
of Contract-based Teaching Staff of the National Taipei University (hereinafter referred to as
the University).
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Article 2: All contract-based faculty members (contract-based assistant/associate professor or full
professor) recruited by the College and paid by the University shall undergo a performance
evaluation. The period of employment for the contract-based faculty members shall be
based on the Regulations Governing the Recruitment of Contract-based Teaching Staff of
the University.
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Article 3: Prior to the ending of the employment period, contract-based faculty members who wish to
renew their employment shall undergo a performance evaluation similar to full-time faculty
members to serve as a reference for renewed employment and salary increase. Those who
fail to submit their request for renewed employment upon the completion of their period of
employment shall be deemed as non-renewal of contract and resign unconditionally. Four
and a half months prior to the end of each period of employment, contract-based faculty
shall undergo a preliminary examination organized by each of their affiliated program

degree program(s) regarding their teaching, research, counseling, and services, in which the




details of the examination are to be determined by each degree program. Before the 3™ time

renewed, three months prior to the end of the period of employment, contract-based faculty
shall undergo an evaluation organized by the Faculty Evaluation Committee of the College
regarding their teaching, research, counseling, and services.
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Article 4: Evaluations of the College’s faculty members shall be implemented in accordance with the
evaluation items delineated in Articles 5 and 6, in which the faculty member under evaluation
shall compile the relevant documents and submit them to the Faculty Evaluation Committee
of the College for evaluation. The Faculty Evaluation Committee of the College shall notify
the faculty member under evaluation of their evaluation results in writing. As per Article 6,
faculty members who received less than a total of 70 points in their evaluation are deemed to
have failed the evaluation and shall not have their employment renewed.
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The evaluation items for faculty members of the College are as follows:
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Article

A

Teaching: The teaching hours and teaching effectiveness during the evaluation period as

well as other related affairs.

2. Research: The outcome of academic research conducted during the evaluation period as
well as other related affairs.

3. Counseling and services: The counseling provided to students as well as services that

contributed to the University, College, and degree program (s) during the evaluation

period.
With regard to the weighting of evaluation conditions, faculty members under evaluation
shall choose between the following two options:

1. Teaching accounting for 30%, research accounting for 50%, counseling and services
accounting for 20%.

2. Teaching accounting for 50%, research accounting for 30%, counseling and services
accounting for 20%.
The total score of the evaluation is taken as the sum of the score of each condition

multiplied by the proportionate value.
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Article 6: The evaluation guidelines of the College are as follows:
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1. Teaching

The teaching hours and teaching results of faculty members during the evaluation
period as well as other related affairs shall be scored, with 100 points as the maximum
score. Those who meet the required minimum teaching hours shall be given a baseline
score of 70 points; those who fail the requirement will have points deducted from the
baseline score of 70 points.
(1) Extra points:

1. 5 points shall be given to faculty members for each College-level Outstanding
Teaching Award received during the evaluation period; 10 points shall be given for
each University-level Outstanding Teaching Award received.

2. 2 points shall be given for every other item proven to increase the faculty
member’s quality and teaching outcome, for a maximum of 6 points. Faculty members
under evaluation shall provide such credentials on their own.

(2) Demerits:

1. 1 point per hour shall be deducted from faculty members under evaluation who failed
to meet the required teaching hours.

2. 1 point per semester shall be deducted from faculty members who, without proper
reason, failed to submit their academic records within the timeframe specified by the
University. This demerit point shall be based on the information provided by academic
affairs units.

3. 2 points per semester shall be deducted from faculty members whose teaching
evaluation results demonstrate the need for improvement, in accordance with the
notices issued by the Office of Academic Aftairs.

4. 2 points shall be deducted for every other item which demonstrates the faculty



member’s poor quality of teaching, for a maximum of 10 points.
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2. Research
The outcome of academic research conducted by faculty members during the
evaluation period as well as other related affairs shall be scored, with 100 points as the
maximum score. Those who meet the requirement to publish five academic
manuscripts (in journals, textbooks, or conference proceedings) during the course of
five years, one of which must be a dissertation published in a journal, shall be given a
baseline score of 70 points; those who fail the requirement will have points deducted
from the baseline score of 70 points, in which 10 points shall be deducted for each
failure to publish.
Extra points:

1. 20 points shall be given to faculty members for each National Science and
Technology Council Award received.

2. 5 points shall be given for each merit pay granted by the National Science and
Technology Council or other entities at an equal level.

3. 2 points shall be given for every other item proven to increase the faculty
member’s academic research outcome, for a maximum of 6 points. Faculty
members under evaluation shall provide such credentials on their own.
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3. Counseling and services

Article 7:

Counseling and services each account for 10%. The counseling provided by faculty
members to students as well as their services that contributed to the University,
College, and degree program (s) during the evaluation period shall be scored with 100

points as the maximum score. Those who met the minimum required guidance and
services shall be given a baseline score of 70 points; those who failed the requirement
will have points deducted from the baseline score of 70 points.
(1) Counseling
1. Extra points:
(1) 5 points shall be given to faculty members for each Excellent Advisor Award
received during the evaluation period.
(2) 1 point shall be given for every other item which demonstrates proof of
faculty member’s counseling, for a maximum of 3 points. Faculty members
under evaluation shall provide such credentials on their own.
2. Demerits: 2 points shall be deducted for every other item which demonstrates
the faculty member’s inability to provide counseling.
(2) Services
1.  Extra points:
(1) 1 point shall be given to faculty members who served as university-level or
college-level non-paid committee members or representatives during the
evaluation period, for a maximum of 3 points.
(2) 1 point shall be given for every other item which demonstrates assistance in
enhancing the reputation of the University, College, and degree program (s), for a

maximum of 3 points. Faculty members under evaluation shall provide such

credentials on their own.
2. Demerits: 2 points shall be deducted for every other item which
demonstrates that the faculty member had damaged the reputation of the
University, College, and degree program (s).
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In every academic year, each degree program shall compile the required evaluation
documents in accordance with Articles 5 and 6 and submit the documents for review by

the Faculty Evaluation Committee of the College before December 31. The Faculty




Evaluation Committee of the College shall complete the review by April of the following
year and submit the results to the University for future reference.
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Article 8: Matters not covered herein should be handled in accordance with the relevant regulations
of the College and the University.
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Article 9: These Guidelines shall be implemented after evaluation and approval by the College
Affairs Meeting and after review by the Faculty Evaluation Committee of the University.

The same shall apply to amendments.



